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April Open House Roadshows

oo,
Welcome!

This Open House is

a drop-in event and

will not include a

formal presentation

or speeches. You are
welcome to come and go
at your own convenience
and spend as much time
as you need at each of
the posters.

There will also be an
online version of the
open house available

for those who could not
make It in person. Check
the website for more
Information coming
soon.

Visit HighPoint2045.org to learn more ity o planning a
o] onsultants
Help shape the future of High Point for years to come. Point, NC

START
HERE

Use your red dot at Station #1
r E Use Post It notes at Station #2

k.
2O

Here’'s how to get started:

1. Sign in at the registration table to get
your handouts and stickers.

2. Begin at Station #1 and work your way
through Station #4 at your own pace
and convenience.

. Use your three blue dots at Station #3
e h, Use your three green and your three
' yellow dots at Station #4

3. Don’t hesitate to ask project
representatives questions or talk about
issues that are important to you and your
neighbors.




HIGH STATION #1

2065, \What is High Point 20457

High Point 2045
is a communlty- Overview
WIde plannlng Through the crafting of the implementable plan that reflect widely shared

values and the community’s top priorities, High Point 2045 will provide

effcrt to create leaders and organizations throughout the community with tools for making
consistent, well-informed, and strategic decisions with their resources to

a Strcnger more achieve well-defined outcomes.

sustaina ble, and

vibrant city.

Over the 15-month process,
the High Point 2045
Comprehensive Plan will be
created

HIGH

High Point 2045 Comprehensive Plan POINT

idB At the core of High Point 2045 is the development 2045LA
‘ of the new High Point 2045 Comprehensive
Plan—a long-range planning document that will

provide High Point with a vision for the future
‘ o and a path towards that vision. Clear priorities
m and goals, realistic implementation strategies, and a values-based decision-
making framework will be core features of the plan, which will replace the

A ccmmunity.driven previous comprehensive plan from 2000.
process

The High Point 2045 process is
informed and guided by the High
Point community through several

methods of engagement. Timeline

A 25-member steering Cgﬁﬁiﬂie Three overlapping phases are being used to organize High Point’s

committee of local stakeholders planning process, which will take place over the 15 months between
fovgggﬁggtgfﬁiﬁWk']tohuﬂfjeed January 2023 and April 2024, culminating in the finalization and
2 adoption of plans in April of 2024.

process. @
Steering committee members

are hosting Kitchen Table

Conversations—small, facilitated PHASE 1

discussions that will aid the Kitchen Table Q:;Iéi':ea"d

identification of important issues Conversations Identification
and how the community makes

decisions.

PHASE 2
Online survey in J ill Vision,
urvey in June wi values,

seek broad public feedback on Principles and
iImportant questions that will Priorities :
shape the plans.

PHASE 3
Refinement,
Finalization
and Adoption

Open houses (virtual and Online Survey

In-person) in April, July, and
November of 2023 and January
2024 will provide an opportunity 5 5 ; 5 5 5
for residents to learn about the 5 5 5 [:
planning process and have in- 5 : ﬁﬁm
depth conversations with steering C—
committee members and

project consultants about issues _ _ . . Open - Online | Open
. ' ' ' " House - "Survey ' House
Important to them. Roadshow Roadshow

Open Houses

High Consultants
Help shape the future of High Point for years to come. Point, NC

Visit HighPoint2045.org to learn more City of Planning a
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HIGH
POINT

2045

COMPREHENSIVE PLAN

What is High Point 20457

What's behind a great
comprehensive plan?

Comprehensive plans provide the legal basis for
enacting and enforcing zoning regulations and other
policies that shape where and how development
happens. In North Carolina, local planning and
zoning are enabled by North Carolina General
Statutes, Chapter 160D.

More broadly, comprehensive plans have the
potential to provide county and local governments
with strategic direction on any number of issues that
are deemed important. Three hallmarks of great
planning, however, determine whether a plan
becomes truly useful on a day-to-day basis or is
likely to collect dust.

It plans
for what is
known

A great plan creates clarity
around trends and issues that

are measurable, allowing a
community to make well-
Informed choices that are likely to
achieve desired outcomes.

It gets the ‘Big
Things’ right

A great plan identifies a few
Issues that are so important to

a community’s future that they
require focused attention and
resources to ensure they are
handled correctly. When attention
IS scattered or resources are
spread too thin, inaction or half-
measures become the norm.

It creates a decision
making framework
for what is unknown

A great plan recognizes that the
unforeseen happens everyday
and provides a decision-making
framework (tied to core values)
for circumstances that cannot be
predicted.

How does a plan become
reality?

If the City Council and other
community leaders are truly willing
to make decisions consistent with the

comprehensive plan, it will be reflected

in the following:

Capital
Improvement
Plan (CIP)

Land Use
and Design
Regulations

Housing and
Neighborhood
Policy

Economic
Development
Policy

Transportation
and
Infrastructure

Parks and
Recreation

Small Area
Plans

Visit HighPoint2045.0rg to learn more

Help shape the future of High Point for years to come.

ClIPs involve the annual allocation of

resources to pay for improvements to public
facilities, equipment, and infrastructure. The
comprehensive plan should provide significant
direction for CIPs.

The comprehensive plan is the legal basis for
the zoning code, which determines land use,
density, and other characteristics of the built
environment. After the plan is adopted, the code
should be updated to reflect the plan.

Goals related to housing can be realized through
the zoning code, as well as the allocation

of resources to encourage specific types of
Investments in hew or existing housing.

Actions to promote economic activity of specific
types and in specific places—to create jobs, build
the tax base, or provide desired services—can be
molded to reflect goals, trends, and conditions
described in the plan.

The comprehensive plan should influence how
federal, state, and local transportation and
Infrastructure dollars are allocated to improve
conditions, boost capacity, or change how
Infrastructure Is used.

The CIPs, general fund, and zoning code can all
be used to support investment to or expansion of
parks and recreational facilities to meet quality of
life goals expressed by the plan.

The comprehensive plan cannot provide
detalled direction for what should happen on
every block. But subsequent plans or updated
plans for specific neighborhoods, corridors, and
communities can be developed to apply the
overall goals of the comprehensive plan at a
more granular level.

City of Planning

High Consultants
Point, NC




HIGH STATION #1

2065, \What is High Point 20457

Where is High Point
on the curve?

Step I Step 2:

On this poster, Go to the next poster and
please place write the reason for your )

your red dot placement with a Post-it

at that point on the note. Place that note in the
curve you feel best corresponding A-F row (or
represents where indicate if it was between
High Point is today. two letters).

On the We've We've We’ve been We've We're
rise, as plateaued; been trending bottomed rebounding
always notrising trending downward out
but not downward for a while
declining and haven't
either bottomed
out

Visit HighPoint2045.0rg to learn more

Help shape the future of High Point for years to come.




HIGH STATION #1

2065, \What is High Point 20457

Plea S@é tell Us Why you Write the reason for your

placement with a Post-it

put ycu r dct where ycu note. Place that note in the ot

corresponding A-F row (or indicate ,

di d on th e cu rve. if it was between two letters). K

v

-

On the rise,
as always

We've
plateaued; not
rising but not
declining either

We've been
trending
downward

We've been
trending
downward for a
while and haven't
bottomed out

We've
bottomed out

We're
rebounding

Visit HighPoint2045.org to learn more City of Planning a

High Consultants
Help shape the future of High Point for years to come. Point, NC
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Y24 High Point over the years

Population distribution and accessibility to
parks and open space.

Population by Census , | . . Greenways Parks
Block Group, 2019 @ ’ B W ' @ EXISTING
: s ' 0 Preserves
380-896 v 7‘ ) . “ ; = = ' PROPOSED 10 minute
Walkshed
896-1,253 : ’ ‘ atshe ¥,
1,253-1,749

] 1,749-2,325
I 2,325-3,725
B 3.725-4,698
B 4.698-5,276

d

GC - Thomas)| |
Built Bus=

Source: US Census ACS 2019 _ Source: City of High Point - : ’

= » ’ ; - P 2 ’
Much of The City of High Point has a noticeable divide from Access to Community parks and open space are an essential part of
‘ah o o the north to the south and most significant is the K d a community’s quality of life. Many cities aspire to have
ng PO.Int S  concentration of population —the majority of residents live ParkKs an a park accessible to every resident within a 10-minute
populatlon INn the northern half of the community. greenways walk. Parks and open spaces are geographically dispersed
: L throughout High Point, and many of the city's residential
.gI'OW'!'.h I\/]Icorhe tgan 75% of tthopukl]atlfnhofthe City I|yes né)rth could be a areas are within a 10-minute walkshed. However,
IS taklpg goéiaeler?gg;ﬁ\;vgi?encterglég tk?e F\oerLrhefoogferEL\Csf)gro ~nd Cha"enge accessibility could be a challenge for many residents due
place In the Winston-Salem. A noticeable disconnect exists between fqr man,y EzfgeargiLrewgheicp)edestrlan nfrastructure (e.g. sidewalks,
northern residents of High Point that live north of the downtown ngh Point SR
portion of area and those that live south of this area. residents.
the city.
Visit HighPoint2045.org to learn more City of planning

. . High Consultants E
Help shape the future of High Point for years to come. Point, NC
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2025 High Point over the years

How have we changed?

The Piedmont Triad remains a
desirable region and has realized
about a 10% increase in population
over the past decade — about 12,000
the same as the state of North 12,000
Carolina. Alongside this growth,
the region has continued to retain

Population change for Population Change for Ages 25+ by College Degree Attainment (2011 - 2021) m m
the 35 - 44 age cohort,
with a college degree, '
has declined. . : .
High Point Greensboro Winston-Salem

14,000

13,000

10,000

many of the key workforce cohorts, 9,000
specifically those with a college 8,000
degree. -
The population change for the 35 6,000

— 44 age cohort, with a college 5,000

degree, has declined in both 2011 Jon
and 2021 for the City of High Point. ’
Both Greensboro and Winston- 3,000
Salem have seen a reversal of this 2,000
trend from 2011 to 2021 and now 1,000 I
show an increase. Understanding ; B _ . r

the likely reasons for the decline

of this educated age cohort in the 1,000

city of High Point will be important 2,000

anq has |mpllgat|ons relative to 25-34  35-44  45-64 65+ All 2534 3544 45-64 65+ All 25-34  35-44  45-64 65+ All
available housing types, costs, and Ages 5 Ages 5 Ages
prOXimity tO WOrk. Source US Census 2021 ACS 5 Year Data 25+ E 25+ E 25+
Nearly 75% of Commuting Patterns, 2019 Building permits issued Iin High Point

High Point‘s % of Residents... Indicate a rc|>bust housing market butb o
workforce & workingLocally  26% | 20%  52% | 49%  41% | 53% commercial construction appears to be flat.
commute::; to O, commutingout  74%| 80% 48% | 51%  59% | 47% The number of building Building Permits for

work outside of permits issued can be Jobs Valued at $50,000+,

o M 2018-2022
the CIty. ¢ indicators of growth or .
. . . - stagnation in particular T

Workers N ngh pO|nt ................................................... g .......................................................................... 80,000 Seg ments Of the economy. For

are much more likely example, residential permits 624
to commute to their 10000 are a key indicator of demand 00, g
J().bs OUtSIde Ofthe [ [ in the housing market and

City compared to their an upsurge of commercial

counterpartsinthe L B A 60,000 building permits often indicates 00 4
Pledmont Triad. . E businesses are expanding,

a Oor new companies are bein : :
While approximately 50% . . Pan e Residential
established.

of the total workforce . . S 400 e
in both Greensboro Residential permits in High

and Winston-Salem = eeeebecdoc Point have been trending

upward since 2018 whereas

commercial permits have been
relatively flat with a dip in 2020,
which was likely due to COVID. 225

200

Between 2018 and 2022,18% of YT U
commercial building permits Commercial
were for new construction.

During that same time period, A0
$40k and above $40k, in 89% of residential permits were

High Point compared to for new construction.

its peers in the Piedmont 0

Triad. High Point Greensboro Winston-Salem 2018 2019 2020 2021 2022

Source: US Census, LEHD 2019

commute outside of city

limits for work, over 75%

of the workforce in High

Point commutes to work

outside of High Point. At Jobs paying...
face value, this indicates $40,000 or less
fewer job opportunities,
for jobs paying below

300

233

More than $40,000

Source: City of High Point

Visit HighPoint2045.0org to learn more ity o planning E
ig onsultants
Help shape the future of High Point for years to come. Point, NC
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Housing
indicators for
the city as a
whole suggest
a very stable
market that
mirrors the
region.

The City of High Point
IS, IN Many respects,
an average housing
Mmarket within the
Piedmont Triad. Like
the overall region, the
typical house in High
Point is worth about
15% less than the
typical home in North
Carolina and 30%

less than the typical
home nationwide.
Rents are also lower
INn High Point than
they are statewide or
nationwide, though
they tend to run
slightly higher than
the regional median.

High Point’s
market
appears to
be affordable
despite a low
vacancy rate.

The city's ratio of
median home value
to median household
Income (3.1) suggests
an affordable market
where the supply and
demand for housing
Is balanced—as does
a chronic vacancy rate
that is actually lower
than the state and
regional rates.

STATION H2

g

itv of Piedmont North U.S.
Higll'nyp?)int Triad Carolina
o
o
o)
S §
8 o ﬁ -sl)- $250,000
Y « ) N ©c HEEEE
N ;- Hry
Vo) ng $200,000

Median 0. .. = $1,500
Gross g

Rent,2021 @& = o = Y% s $1,000
ooo /

oooopy:

oNo S0

Actual median
household income
in High Point...

Income needed
to afford...

..a home ..median
priced at gross rent
the in High
median Point
value in
High Point

Source: Census Bureau 2021 5-year estimates; incomes needed to afford housing costs in High Point
were determined by using the 30% of income affordability threshold for renting and the rule of thumb
that a household can afford to pay 3x its income on a traditionally financed home purchase

g

. Piedmont North U.S.
Hicg:II:yP:fint Triad Carolina
Chronic
47 56 54 4.0
Rate

valueto-  — z. 20 33 35

Ratio

A ratio between 3.0 and 3.5 indicates a market where
supply and demand are generally in balance, and where
the median household can afford the median house.

Source: Census Bureau 2021 ACS 5-year estimates; chronic vacancy reflects vacancies categorized by the
Census Bureau as “vacant, other”

What does High Point’s housing market
look like?

High Point over the years

Market Demand Typology
at the Block Group Level

Higher [N Well Above Average
0

Above Average

Average
. Below Average
tower | Well Below Average

DEMAND ----

&----

/
/
/

Source: This housing demand typology was produced using Z-scores for the following measurements of demand from the Census Bureau ACS 2021 5-year estimates: median
home value, median gross rent, chronic vacancy (or “vacant, other”), median family income, and the concentration of households receiving SSI and/or public assistance

Within the
city, housing
market
conditions

are sharply
divided.

Visit HighPoint2045.0rg to learn more

Help shape the future of High Point for years to come.

Housing indicators for High Point as a whole look very
different when applied at the census block group

level. Indeed, when a combination of housing demand
measurements are used to identify distinct market types
within the city, two cities come into focus.

The southern portion of the city, which includes downtown
High Point, is mostly comprised of housing markets with
levels of demand that are below the citywide average. In these
markets, properties tend to be older and smaller, property
values tend to be lower, vacancies tend to be higher, and
Incomes tend to be lower. Disinvestment in housing by the
private market is prevalent.

The northern portion of the city includes housing sub-markets
with newer, larger properties, higher values and rents, and

an economic orientation that tends to look towards the
northwest (and Winston-Salem) rather than the historic core
of High Point.

City of Planning
High Consultants
Point, NC
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2025 High Point over the years

-------- Getting the Future Right

22 WLl ST T WLlWlS R8s )

| |

| |

I Simply put, a comprehensive plan is about getting the future right. The High Point |

: 2045 process is desighed to figure out what ‘getting it right’ means for High Point, and :

: your input—including what comes to your mind when you think about the .

! future—Iis critical. I

| |

I IN the spaces below, please use Post-It notes to let us know what excites I

: you the most about High Point's future, and what worries you the most. :

| |

| |

| |

v v
When | think about When | worry about

. . ,
High Point's future,
: | mostly worry about
| get excited about
- . '
High Point's future.
Visit HighPoint2045.0rg to learn more City of Planning

o o High Consultants &
Help shape the future of High Point for years to come. Point, NC
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STATION #3

What are the Big Things?

What are
the Big
Things
this

planning

process should

address and

how would you
prioritize them?

n

)

City Staff and the
consultant team
met with the

City Council and
some community
stakeholders last
month and asked
them what they
thought the ‘Big
Things' were that
this comprehensive
plan must address.
The following is a
compilation of ‘Big
Things' that we
heard from them.

The vitality and
sense-of-place of
Downtown must be
improved

Walkability/
bikeability options are
insufficient in many
areas of the City

There is a lack of
planning efforts in
the neighborhoods

You have been provided three
blue dots to provide input in
one of two ways:

If you agree with any of

the ‘Big Things’ listed
below, please place
one of your three blue
dots in the appropriate

box. If you don’t believe

anything on the list
below represents the
‘Big Things,’ there is
a box to place your
unused dots.

0. ;

Many streets (e.g.
Main Street) are
too wide and
feel uninviting
and unsafe for
pedestrians

If you have a
different ‘Big
Thing’ or up to
three different
‘Big Things' please
write them on a

Post-It note
and attach to
the adjacent

board.

L

- E -

There is a north/south
divide along the railroad
tracks that creates what

feels like two different

cities - economically,
racially, quality of
infrastructure, provision
of amenities, etc.

Beautification of
the ‘gateways’ into
the City (e.g., street

trees, sidewalks,

overall aesthetics,
etc.) is needed

Mixed-use
development should
be considered
for key areas
throughout the City

Place your unused dots here

Access to parks and
greenways should be
expanded

Visit HighPoint2045.0rg to learn more

Help shape the future of High Point for years to come.

Access to grocery
stores and medical
facilities is a real
challenge for
residents without
access to cars

City of
High
Point, NC

New residential
development
opportunities, at higher
densities, should be
pursued in and around
the downtown area

Planning
Consultants




HIGH STATION #3

J ) BOINT Wh at are th e B lg Th 1 ngs?

Didn't see your priority on the
adjacent board?

Please write what you believe the ‘Big Things’
are that this planning effort has to address on
N your Post-It note(s) and attach below.

Visit HighPoint2045.0rg to learn more City of

High
Help shape the future of High Point for years to come. Point, NC




HIGH STATION #H4

20s5.  \What do we value?

Who we Are A community’s core values are deeply-held and widely-shared beliefs that serve as building
blocks for the community’'s vision and shape how decisions are made. These values can
evolve over generations, but they are durable and have a lasting impact.
(2000-t°day) During the High Point 2045 process, High Point’s core values will be identified and
joined to a complementary set of planning principles to form a community decision-
making framework.

———————————————————————————————————————————————————————————————————————————————————————————————————————————————

Help identify High . What values have .\ Who have

Point’s core values . been at the core of the . we been as a

by asking yourself . community over the past = community in

the following . generation (since 2000)? | | recent decades?

questions T R

ChOOSQ “ Using your three green dots, select words from the list below that best reflect the values that
- end? have been shaping High Point in recent years. If you think a word is missing, put your dot in the

ngh Point’s “‘Other” row and use a Post-It note to submit your word.

Values

Independent Determined Farsighted

Self-reliant Oppressive Stuck

Entrepreneurial Bigoted Creative

Modest Inclusive Defeated

Generous Cheap Thoughtful

Brave Wasteful Flexible

Bold Ambitious Stagnhant

Hesitant Resourceful Backwards

Industrious Clever Average

Gritty Risk-averse Other

If you wish to add a
value not included
above, please write it

on a Post-It note and
place it here:

Visit HighPoint2045.org to learn more ity o planning M
[e] onsultants
Help shape the future of High Point for years to come. Point, NC




HIGH STATION #H4

20s5.  \What do we value?

Who We Want to Be
(2024-beyond)

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

What values must describe the community for it

Now, think about the - .
to make headway on the issues you prioritized on
nextfewdecades. 4 . YO P
the previous posters:

Choose Using your three yellow dots, select words from the list below that best reflect the values that

o e .o ) ) High Point must embrace—and is capable of embracing—into the future. If you think a word is
ngh Point’s missing, put your dot in the “Other” row and use a Post-It note to submit your word.
Values D,
Independent Determined Farsighted
Self-reliant Oppressive Stuck
Entrepreneurial Bigoted Creative
Modest Inclusive Defeated
Generous Cheap Thoughtful
Brave Wasteful Flexible
Bold Ambitious Stagnant
Hesitant Resourceful Backwards
Industrious Clever Average
Gritty Risk-averse Other

If you wish to add a
value not included
above, please write it

on a Post-It note and
place it here:

Visit HighPoint2045.org to learn more ity o planning M
[e] onsultants
Help shape the future of High Point for years to come. Point, NC
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