HP2045 Implementation Table Updates

These tables are a compilation of the strategic initiatives cited in the Our Way Forward section along with related information that will be periodically updated before posting on the e-Plan.
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Cultivate a Sense of Community and Unity
Recognize and develop strategies to overcome the dispatrities that divide our city.

(Learn more about this priority)

Strategic Initiative Success Measures Ye::I;Qg:rtlge Status of Implementation Projects/Actions Lead Organization(s)
New TIF, DFD, or MSD designations created for select Future project/action: Assess which designation is appropriate for each , , .
A. . - 2030 - City of High Point
Activity Centers to spark new development/ redevelopment Activity Center
Focused Investment in City of High Point
the Activity Centers B. Increa.sed_numb_e'r of development/redevelopment projects 2030 Track resulting development/redevelopment within the Activity Centers Partners: New develope(s,
occurring in Activity Centers legal (outside), non-profits/
foundations, State of NC
A. | A detailed market analysis and housing study is completed 2025 ltZz)?%rrAnJ;ngyézDsevelopment < oG DER, Gaimp Szt 2 Mesing meret City of High Point
Fund Community — : . . .
.. The City’s adopted FY2025-26 budget included a 1.9% increase in funding. : : .
- o -
Bz\:;li?lgment and B. | CD&H Dept. budget is increased by 10-25% annually 2026-2035 Need advocacy for an increased budget annually City of High Point
C. _Core CH (e e Inge_nt/ve is ralsed to 510K and 2027 This is a future project/action under active internal discussion City of High Point
increased number of recipients
The High Point Housing Impact Fund is raising money towards its goal ofa | High Point Community
A A new Community Reinvestment Fund (CRF) or revolving 2025 $40 million loan program, including $2M from the City of High Point, that will Eo,l;ndat.l%n i-Hel
" | loan fund is created help provide 1,000 units of affordable workforce housing over the next 20 arners. -el-Heip
Ventures Fund, City of
Create a Community years High Point
Reinvestment Fund High Point Community
. . : Foundation
B. AEY UTTe ] @ (a6 et (IR e (e 2026 Activate annual funding in 2026 Partners: Self-Help
commences .
Ventures Fund, City of
High Point
Enhanced communication between City and Washington e Waghmgton Street. SR Asgoqatlon ieliols monthly meetlngs City of High Point and
. ; 2 where City representatives have been invited to share information about :
A. | Street business owners and residents through periodic 2024 ) Tt ) ) : . . , Washington Street
. various initiatives impacting the area, including extra communication during . o
meetings , o Community Association
the project to place overhead utilities underground
. o o Business High Point —
; o . . The Shop on Washington initiative is planned to begin in 2025 to restore the
. . B. N_ew' e opp SUHIES Vo UETIESS Sl ElgRImEnt i (e 2025 historic Washington St. business district by supporting new minority-owned Chambgr of Cqmmerce
Revitalize Washington district established brick-and-mortar ventures Partners: Washington St.
Street as a Catalyst Community Assoc.
Neighborhood Center A contract to place overhead utilities underground along Washington St. was
C. | Streetscape improvements are completed 2025 approved by City Council on March 24, 2025 and streetscape work is City of High Point
scheduled to end in Dec. 2025
Future project/action: Establish initiatives to keep properties in families by i 67 el Fisfi
D. Focused efforts initiated to assist existing homeowners in 2028 revitalizing, renovating, and repairing existing housing and not just building Partners: Foundations and

the Washington Street neighborhood

new housing. Also look at innovative ways other communities are using their
codes to keep housing affordable.

others TBD
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https://highpoint2045.org/cultivate-a-sense-of-community-and-unity/
https://www.highpointnc.gov/DocumentCenter/View/27454/TIF-DFD-MSD-Descriptions
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Community Development Corporation (CDC) is

Future project/action: Investigate/consider whether the development of a new

E. established and operational 2030 g?ec is feasible and/or necessary, or if an existing organization can fill this TBD
. . The Planning & Development Dept. has been working with the Southwest
A. L evelpp SIS _and TETREOIS iR DY SRy (0 Ui 2025 Renewal Foundation and their consultants, Dover Kohl & Partners, to create | City of High Point
Transitional Industrial place type g
the Southwest Mill District.
Collaborate with . . , o . City of High Point
Partners to Revitalize 300 Oak Street catalyst project is fully redeveloped and e S Siese myglves L{pf!ts & i builelling (r_oof, SO wa"S and' . Partners: Business High
B. . 2025-2031 | entrances) and critical building systems (electrical, HVAC) with remaining ; ’
the Southwest Area operational 2 . . Point, GTCC, Guilford
phases to be completed as sufficient funding is obtained/allocated Works, entrepreneurs
C. NIEEESEE) SEVENRERY, TG E Eas G Nersing) 2030 This is a future project/action Housing Partners

units, in the Southwest Mill District
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Strengthen the Sense of Place and Economic Vitality of Downtown
Do what is necessary to create a vibrant downtown that coexists with the Market.

(Learn more about this priority)
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https://highpoint2045.org/strengthen-the-sense-of-place-and-economic-vitality-of-downtown/
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Diversify and Integrate Housing with Other Land Uses and Transportation Options

g? E Look for opportunities to diversify housing options and create mixed-use activity centers while developing transportation networks for all users.
1

(Learn more about this priority)

Strategic Initiative Success Measures LELEEL Status of Implementation Projects/Actions Lead Organization(s)
Year/Range
Update the Development Ordinance update is complete and The process of updating the Development Ordinance to be consistent with , , :
Development Ordinance & adopted A0 HP2045 has begun. Sl @il el eIt
A Development Ordinance update includes an expansion of 2027 The process of updating the Development Ordinance to be consistent with Citv of Hiah Point
Initiate a Multifaceted " | housing options and types HP2045 has begun. y 9
APPVO?Clj to : The parameters of both a voluntary and required attainable
Diversifying Housing B. | housing program are outlined, including possible funding 2032 This is a future project/action City of High Point
sources
A Developmen.t reqylrements updated to ensure a 2027 The process of updating the Development Ordinance to be consistent with City of High Point
comprehensive sidewalk network HP2045 has begun.
: . The City’s adopted Complete Streets Policy provides guidance about how to
Compllete S.treets il B. Sl I_anes ddacalasipariolcompietciSieetpujcoisiwiers 2027 design roadway projects to accommodate multiple users, including City of High Point
Transit Options practical C S ; ,
bicyclists. Look at adding bike lanes where they make sense.
Transit stobs incorporated within Activity Centers as The Short-Range Transit Plan will be completed in October 2025 with
C. P p y 2030 recommendations for routes and stops, including in Activity Centers where City of High Point
development occurs feasible
Y . : : The Planning & Development Dept. is leading an effort to update the City’s , : .
A. | Citywide sidewalk inventory and assessment is completed 2026 Geographic Information System (GIS) sidewalk layer City of High Point
_ Svstem developed to score and prioritize sidewalk The City’s Transportation Dept. will be updating the High Point Pedestrian
Connect the City by B. rey Ircements a'?vd installations P 2026 Plan in the upcoming year and will look at the ranking criteria as well as City of High Point
Completing Sidewalks p what is in the current plan related to Activity Centers.
C. Comp rehgnswe S lqstallat/on SRl 2027-2045 | This is a future project/action City of High Point
program is funded and projects completed annually
The Planning & Development Dept. and Piedmont Triad Regional Council
A. | Greenbelt Advisory Board is established 2025 (PTRC) began initial _pIanmng |n.Iate 2024 e_1bout r_low.to_mc'Jv'e forward with City of High Point and
a greenbelt program in cooperation with neighboring jurisdictions and other | PTRC
Develop a Greenbelt stakeholders
Program City of High Point
. . .. Partners: County and
B. DIEEIEELEE e T D CIPEmEE (PIgiEln (8 i1 (IS 2028 This is a future project/action regional partners and other

and land acquisition begins

economic/environmental
supporters
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https://highpoint2045.org/diversify-and-integrate-housing-with-other-land-uses-and-transportation-options/
https://www.highpointnc.gov/1980/High-Point-Pedestrian-Plan
https://www.highpointnc.gov/1980/High-Point-Pedestrian-Plan

